BARRY’S BIG-TIRE DRAGBIKE RIDING INSTRUCTIONS

· Turn fuel petcock on

· Pull airshifter clip and attach electrical plug to ignition circuit, then attach “dead man” tether to leathers

· Switch ignition on, oil pressure light will illuminate

· Insure bike is in neutral then start with pushbutton

· Engage third gear for burnout approach

Burnout

· Drive around water (not through it) and back deep into water without getting feet or front tire wet, line up in the inside tire groove unless there’s a trail of water left from cars
· Roll forward such that tire is on moist pavement but not in standing water
· Apply front brake with all four fingers and partially engage clutch to remove chain slack
· Support weight on feet with butt in light contact with seat
· Simultaneously apply HEAVY throttle and dump the clutch
· Once wheelspin is initiated, transfer weight off feet and onto seat
· Maintain high (>6000) rpm with throttle, but not high enough to engage rev limiter. You’ll have to roll in more throttle to maintain engine speed as tire gets sticky
· After tire smokes solidly for approximately five seconds; look forward, release front brake, cover the clutch lever and maintain engine speed on the drive out
· Drive out five to ten feet then simultaneously disengage clutch and chop the throttle
· Apply rear brake ONLY and stop as quick as possible
Dry Hop

· Engage first gear. This may take repeated tapping on the lever while oscillating light clutch engagement until you’re securely in first gear.
· If bike has coasted too far for you to execute a dry hop without rolling through the lights, back up far enough so that you can get stopped before the lights
· As you roll to a stop for the dry hop, focus on the end of the track and align the bike perfectly with the track in the inside tire groove

· Scoot butt firmly against seat backstop and carefully balance bike with very little weight on feet. The square profile of the tire gives a wide angle-range of pseudo-balance, so you must focus on finding the true balance center. Being off center will cause the bike to veer after launch and must be avoided.

· Lean torso forward and pin throttle wide open while focusing on the end of the track with your chin tucked somewhat. The low (~7000rpm) rev limiter will engage while the clutch is disengaged (keep lever at full travel, in contact with left grip).

· Simultaneously dump (don’t modulate AT ALL) the clutch while contracting every muscle in the front of your torso as if assuming the fetal position.

***The explosiveness of the launch cannot be overemphasized. It is an impact phenomenon rather than an acceleration issue. The sensation is exactly that of being rear-ended by a heavy vehicle traveling at 40mph. The seat backstop will break your tailbone if you aren’t snugly against it, you’ll experience a whiplash effect if your throat muscles are not contracted, and your clutch hand will be pulled off the bar if your stomach isn’t sufficiently contracted. If the last phenomenon occurs, the only thing holding you on the bike will be the hand on the throttle, which you will not be able to roll off due to the acceleration force on your torso. You will be officially out of control until you tag the upper rev limiter and the acceleration subsides. Even experienced riders experience the lost clutch hand occasionally, but they typically have enough stomach contraction to keep the hand close to the grip and can grab it when acceleration forces start to decrease above the peak torque rpm. ******

· After approximately five feet of movement (which will appear to be instantaneous), simultaneously disengage the clutch, chop the throttle and go for the rear brake. Stop the bike with the rear brake only.  You may feel as if you’ve been struck by lightning at this point, so focus on breathing and relaxing to settle yourself.

The Run

· Focus on the end of the track and approach the staging beams. If you have to make large steering inputs to align the bike in the groove, back up and re-approach staging from a farther distance away while focusing on the end of the track. Until experience is acquired, you will have no control over the bike’s trajectory through first gear, therefore establishing its launch alignment is critical.

· Creep into the staging beams and hold there with the front brake.

· Immediately focus on pushing your butt against the backstop, then removing weight from your feet to balance. 

· Once both racers are staged (hopefully you’ll be allowed bye runs on the first few passes), pin the throttle wide open and focus on the end of the track, ready to launch. Don’t concern yourself with the tree until you’re experienced. Observe it with your peripheral vision and launch when you “think” you should.

· Ultimately, you’ll be able to jump on the pegs with both feet as part of the launch muscle contraction, however initially you’ll find your feet skimming the ground through most or all of first gear, no problem. Find the pegs when you’re ready to so that you’ll be able to take control of the bike’s trajectory.

· Until experience is gained, you’ll have to make the 1-2 gear change based on auditory judgment. When you’re ready for second gear, quickly stab and release the air shifter button with your left thumb. You may want to plan for a short shift because you may have to hunt for the button until you develop intuition for its location.

· Somewhere in second gear you’ll feel like you’re in control of the bike and can then tuck and focus on the track ahead and execute the shifts at the shift light signal.

· Stay focused on the end of the track. If you’re veering off line for any reason, transfer weight to the peg on the side you want to move toward and hang off the bike a little, much like you would during slow speed pit riding. Crosswinds are villainous to a big tire bike. If you cannot get the bike to come back to the line you want, roll out of the throttle and abort the run. I’ve personally been blown into the other lane against full counter body english after crossing the finish line.

· Upon crossing the finish line, simultaneously disengage the clutch and chop the throttle. Sit up into the wind stream and begin applying rear brake only. Once you’re in stable deceleration, begin applying front brake. Get your braking done early because coming in hot, nay warm, to the track exit is a recipe for disaster on this type of machine. You can engage the clutch for engine braking after scrubbing off some speed with the brakes first. Modulate the rear brake as you do this so total rear braking force remains constant during the transition, then apply more rear brake to aid the engine.

***Slowing a big tire bike is sometimes just as eventful as the acceleration phase. The design characteristics that allow it to accelerate well in a straight line also compromise braking and handling performance. If at any point during braking the bike starts to oscillate in any way, release all braking and reapply the throttle to settle the chassis down. Obviously this costs some shutdown length, so the next braking phase will be more critical than the one before.  The key is smoothness, the bike will not respond favorably to abrupt rider inputs of any kind, whether accelerating or decelerating.

· When exiting the track or turning in the pits at any time, you must hang well off the bike and steer it with the handlebars like a trike. It has limited lean angle clearance and will drag hard parts easily.

I’M IN NO WAY OVER-DRAMATIZING PILOTING A BIG TIRE DRAGBIKE. IT IS A UNIQUE, SOMETIMES PHYSICALLY PAINFUL EXPERIENCE. IT IS A MOTORCYCLE ONLY BY VIRTUE OF ITS TWO WHEELS. IT WILL VIOLENTLY THROW YOU OFF IF THINGS GO AWRY AND IT DEMANDS RESPECT. THE INSTINCTS TO RIDE CORRECTLY MUST BE DEVELOPED THROUGH REPITITION. PREVIOUS MOTORCYCLE EXPERIENCE IS OF ESSENTIALLY NO VALUE, NOR IS DRAGSTER EXPERIENCE. IT HAS MORE IN COMMON WITH A WAVE RUNNER THAN A MOTORCYCLE.

